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Town of Camden 
Minutes of the Select Board Meeting 

August 7, 2018 
 
 

PRESENT:  Chairperson Robert Falciani, Jenna Lookner, Marc Ratner, Taylor Benzie, Town Manager 
Audra Caler-Bell.  Also present were members of the public  
 
ABSENT:  Alison McKellar  
 
1. Call to Order 

The Meeting was called to order at 6:32 pm. 
  

2.  Public Input on non-agenda items:  None 
    Marc Ratner, on behalf of the Board, conveyed sentiments to Alison McKellar offering 

support and condolences to her family.    
 

3.  Consent Agenda: 
 a. Approval of Board Minutes from July 24, 2018 
 b. Mid-Coast Solid Waste Board Appointment 
 
 Chairman Falciani explained the new meeting format which includes items of consent on the 

agenda, as discussed at a prior meeting.  Falciani explained the item concerning minute approval 
would be moved to the regular agenda to allow discussion if needed.   

 Falciani noted that item b was adopted as presented in the Board Packet for August 7, 2018.   
 

4.  Approval of Select Board Minutes dated July 24, 2018:     
 Ratner asked for corrections on two Select Board Liaison Assignments: 
 Opera House Advisory Committee:  remove Falciani and include Ratner 
 Zoning Board of Appeals:  remove Ratner and include Benzie 
 Falciani noted that Parks & Recreation Committee member Nina Holland had resigned and 

should be removed from the list of members.  
 Chairman Falciani entertained a motion.   Marc Ratner motioned to approve the minutes 

with the recommended changes. Lookner seconded.  No discussion.  Motion passed 3-0-1. 
(Benzie abstained as he was not present)  

  
5.  Presentation by Adult Use Cannabis Policy Working Group: 

Representatives of the committee were present to move forward recommendations on 
cultivation and manufacturing of adult use cannabis.  Liz Smith opened the discussion and 
committee members Grayson Lookner, Etienne Perret, Marc Kwiatkowski and Jeanne 
Hollingsworth (Planning Department) were present.  Jenna Lookner and Alison McKellar act as 
the Select Board Liaisons to the committee.   Smith reviewed a few key recommendations 
provided to the Board by the committee on cultivation and manufacturing of cannabis in the 
meeting packet.   The Committee was not able to finalize the work to allow a November vote to 
occur which added an impact which affect next year’s growing season.  Smith asked the Select 
Board to provide clearer direction on timelines so that   work goals can be developed to fit voting 
schedules.  This will be especially important as the Committee moves to work on the retail sales 
piece.  Jenna Lookner thanked the Committee for the submission and recognized that the work 
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has been altered along the way as the State Legislature directions have been a moving target for 
the work group.  Lookner asked that the Committee and members of the Select Board hold a 
combined workshop to help set the requested guidelines and clarify goals of the Select Board on 
this work.   Ratner questioned the group on the determination that 500 feet from a school is 
sufficient when the State recommendation is 1000 feet.  Smith explained   the location of the 
schools was considered and there are different ways of measuring distance from different 
starting points and the State definition had changed as well; so the group wanted to balance 
safety and visual site line with the school kids,  while allowing area property owners  the 
opportunity to use their land for commercial purposes.    A brief discussion on the best practices 
of other States was held.  Ratner asked if Colorado had been reviewed.  Smith responded that 
nuisances were reviewed in the work done by other States in addition to issues around medical 
cultivation here in Maine.  Smith stated that the Library was also included in similar respect to 
schools, but the Snow Bowl has a large enough  land area that is was not necessary to include it.   
Falciani agreed on the importance of getting the points known and working on the issues at a 
work shop to help figure out how to best continue executing the work being done.  Caler-Bell 
included concerns that the Planning Board be kept abreast of the information being developed   
so that the mechanics of the zoning ordinance can be worked out as well.    Falciani felt the 
discussion on how to work this to a ballot stage will be assisted with the workshop.   
Grayson Lookner spoke to the Board about his frustration in getting the presentation onto the 
Agenda for the last meeting stating the timeline they were given was not correct which killed this 
completed portion of the work from being part of the November 2018 ballot.  Caler-Bell 
explained that due to   the many layers necessary to make this ordinance, work still needs to go 
through the Planning Board which will write the actual ordinance after input from a series of 
Public Hearings.  Falciani agreed the Board will be more forthcoming with schedules and assist 
the committee with that background information.  A date for the workshop will be set.   
   

 
6.  Discussion on Mid-Coast Solid Waste Board of Directors Weighted Vote: 
 Jenna Lookner discussed the MCSWC weighted vote explaining that the Camden and Rockport 

members are more heavily weighted by percentage when votes occur.   Caler-Bell explained the 
makeup of the Corporations Board which directs through the use of representative from all four 
towns that are perpetually bound by an Interlocal agreement to oversee the Corporation and 
Landfill.  The Town of Hope has asked each individual Town Select Board to weigh in on a 
request that the voting method be changed to make each Town voting share equal by allowing   
representatives an equal   value in a vote.  Ratner asked if the other Towns of Rockport and 
Lincolnville had weighed in.  Caler-Bell explained that Lincolnville was passionate about keeping 
the vote as is; based on the number of people in the town and the comparatively less money they 
contribute to the annual assessment which they consider to be a fair percentage.  Rockport was 
also favoring keeping the percentages intact for the time being noting that there may be other 
changes requiring review to update substantial documents that oversee the Corporation and 
Board of Directors. 

 Owen Casas, MCSWC Board of Directors Chairman and Rockport Representative attended the 
meeting to answer questions and address the issue.  Casas stated that while Rockport was 
inclined to leave the vote as is, he personally feels it’s a corporate governance issue and making 
the change to an equal vote share for each Town would set ground for the best decision making 
within the Board.  Casas also explained that every resident is proportionally paying the same 
amount to the annual budget through the assessment.  Casas agreed that documents forming the 
Corporation are in need of review in order to bring them current with how the Corporation 
functions today regarding future matters of a perpetual nature.  Casas reminded the Board that 
as things are set now, Camden or Camden and one additional vote can decide what happens for 
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all four towns.  The MCSWC Board of Directors can make recommendations to towns to change 
the Interlocal Agreement and By-Laws, but it will be up to the voters to accept any changes 
presented if the requests moved past the Select Boards.  Casas discussed that he and Manager, 
James Guerra will be returning to each of the Select Boards for the four towns in order to provide 
some additional background on the facility and the structure of the Corporation.  Falciani 
clarified through discussion that the  general consensus  the Camden Select Board supported 
there is no substantive reason to take action today on the voting structure suggesting that it 
remain   as is for the time being, leaving the door open for further consideration if it is needed.  
Caler-Bell added Hope’s argument is reflective of several large changes at the facility and the 
Corporation being on the verge of major capital investments, they consider that  it would be 
better that all towns are in agreement to move the these issues forwards.  Casas agreed that as 
the Board directs spending for large financial decisions such as redevelopment, landfill closure 
capital investment which occurs when the MRC/PERC contract funds are returned to the four 
towns.  It is direction such as this for these funds where Hope is connecting that they have little 
control in that decision.   A lengthy discussion on ways voting can be altered from what occurs 
now to make a fairer system was held.  The discussion included questions about changes to 
voting percentages that direct policy issues vs. financial votes and how the majority of votes, lean 
toward unanimous decisions, but the more contentious issues are not able to be fairly decided 
with each municipality having their say, but not being able to enact it through a voting process.   
Casas reminded the Board that the Interlocal Agreement has not been   amended since 2002 
when it was formed; and the By Laws have areas that need evaluation for changes as well. Ratner 
clarified if there was reasoning to do this change now.  Casas explained the MRC/PERC contract 
money is due in the next few months and was the catalyst for this request from Hope.   Ratner 
had concerns about changing the vote from 40% would affect the ability to control the money 
which is a larger portion of the Corporation funds and how they are spent.  A final statement by 
Casas clarified the change was enacted by Hope in an effort to bring about  a better, more 
engaged, decision making process to the Board of Directors where all representatives of the 
Corporation have equal say by way of  equal weight in a vote.     
  

7.  Discussion on Single Use Bags & Polystyrene Proposal: 
 Falciani briefly discussed a recent workshop held with the Conservation Commission Committee 

that was productive.  Ratner checked with Benzie to verify he had watched the live stream of the 
meeting and information in the meeting packet in order to be up to date on the information.  
Benzie agreed he had done that preparation on the topic in order to vote.   

  Ratner spoke to the development of work done by the Committee over time to review a large 
amount of research to find the best way to cut the use of plastic bags and draft an ordinance for 
the Town and supports what the committee proposes. Lookner also supports the Conservation 
Sub Committee research and what has been presented agreeing it should move forward.   Benzie 
visited Belfast and supports reducing the plastic bags and vegetable bags used in grocery stores 
but had concerns about the ordinance as local business owners have been reaching out to him on 
this tough topic.  Falciani added this is a regional problem, not just local and he stated his 
opinion, regarding single use bag and reusable bags, that the residents frequented that store 
were likely using reusable bags in the 40% range, which he garnered from casual viewing of 
activity at the Camden Hannaford store.  Falciani also discussed finding other ways to collectively 
collaborate with facilities and stores to increase participation in the collection and recycling of 
single use bags.    

 Ratner suggested that upon McKellar’s return to the Board, the proposals could be moved 
forward for a vote noting this was a big issue for a coastal town.   

 
 Chairman Falciani opened the floor to comments from the public. 



 Camden Select Board Minutes August 7, 2018 4 

 
 Susan Reardon, Camden Resident spoke in support of  moving the ordinance forward to a vote  

and noted she was a strong proponent of not using Styrofoam and wants the Select Board to send 
a  message “to tell business that it is important to limit its use”.      

 
 NOTE:  Ratner clarified that the Ordinance under discussion was for single use bags and 

Polystyrene (Styrofoam).  Falciani added that the Town can only control 40% of the amount used 
within Camden as it cannot limit outside packaging from entering our town via purchased 
products.   

 
 Roger Rittmaster spoke the Board noting that the topic of Polystyrene has received no negative 

comments.  He stressed that the Conservation Commission did not want to miss the opportunity 
to be on the November ballot and requested that a Public Hearing date be set as the group 
already faced  a delay last the spring.  A discussion on the ability to make the November ballot 
was held.  It was determined that the Town Attorney still needed to review the language of the 
ordinance  but in order to have that done, the Select Board needed to approve the concept of the 
ordinance to allow that review.  If a date is not set, to hold a Public Hearing placement on the 
Ballot would not be possible.  Caler-Bell was clear that moving it forward to a Public Hearing only 
allowed a chance it would be completed in time, and only if there were no changes generated 
from that Hearing, which would then prevent it from moving forward.  Rittmaster was satisfied 
with Caler-Bells answer 
Chairman French entertained a motion.  Marc Ratner motioned to move the ordinance 
forward to a public hearing pending any changes to be directed by Town Attorney Bill Kelly.  
Lookner seconded.  No discussion.  Motion passed 3-1-0. (Falciani opposed)   
 

8.  Approval of Amendments to EMS Contract with NEMHS: 
 Caler-Bell explained the contract with North East Mobile Health Services (NEMHS) was recently 

amended and the majority of changes were based on formatting.  The Substantive changes 
included paramedic response time limits  changing from 97% to a starting point of 94% 
requested by NEMHS and applicable penalties if they were not met are requested to be enacted 
at the 95% figure vs. beginning if the percentage reached 97% which altered   the originally 
agreed upon contract this spring.   The expiring contract did not include these parameters which 
were added to monitor level of service. Caler-Bell introduced Joe Connelly who was at the 
meeting representing NEMHS.  A lengthy discussion was held on the percentages allowed based 
on the number of calls was held.  Connelly provided an example that the average calls per month 
equal 83; if the paramedic did not meet the response time of 97% penalties could begin after 2.5 
calls.  If the change to 95% is allowed the penalties would be begin at   4.2 calls.  Further 
discussion was held on the penalties based on noted response times which NEMHS calculates is 8 
minutes to 8 minutes plus 10 seconds; meeting that time would enact no penalties. The penalties 
begin accruing at 9 minutes and information included response times for both urban and 
suburban calls. Caler-Bell noted that Rockport was agreeable to the fine schedule presented in 
the amended contract.     

 The second substantive change was the term of the contract.  Caler-Bell explained that the 
original contract had a 3 year term.  The renewal contract has a one year term with a possible 3 
year renewal if the performance markers were in line during the first year.  Connelly added that 
several paragraphs were combined to make this change.  Caler-Bell agreed that the altered 
wording did not change any underlying structure of the contract in any way.  Two additional 
notable changes were highlighted by Connelly which included a better reporting system that is 
being developed for distribution to the towns allowing better tracking of the services and revised 



 Camden Select Board Minutes August 7, 2018 5 

information on payment of any fines to be made as one amount to be split between the towns 
based on their finance structure.   

 Chairman Falciani confirmed through Caler-Bell that Town Attorney Bill Kelly had reviewed and 
approved the new language prior to the meeting.  The floor was open to comments and questions 
from the Board.  Benzie discussed the on call policies of the company with Connelly who 
explained the goals of having 3 paramedics on day shifts and 2 at night, and some flexibility with 
fill in personnel based on training ability when necessary to keep the service levels required.  
Lookner and Falciani were confident the changes to the contract were done to their satisfaction 
through the work of the Committee and the Town Managers stated support of the changes.  
Connelly added that increased regular reporting and communication between NE and the local 
Fire and Police Departments will be a priority.  Caler-Bell complimented Connelly for his service 
and work with the local communities.     
Chairman Falciani entertained a motion.  Marc Ratner motioned accept the changes to the 
agreement and move it forward.  Benzie seconded.  No discussion.  Motion passed 4-0-0. 
 

9.  Setting Public Hearing Date for Proposed Charter Changes for November Ballot: 
 Ordinance amendments for MET, Public Parking, Proposed Charter Changes and the Single Use 

Bags & Polystyrene Proposal are scheduled to be heard at Public Hearing at the Select Board 
meeting on August 21, 2018.      

  
ADJOURN 
Chairperson entertained a motion to adjourn at 740 PM.  Jenna Lookner motioned to adjourn 
the Select Board meeting and reconvene as Waste Water Commission. Motion approved by 
unanimous agreement.  No Discussion. Motion passed 4-0-0. 
 
1.     Approval of quarterly billings and certificate of Commitment of Sewer Bills: 
 a.  Certificate of Commitment of Sewer User Rates for October 12, 2017-January 11, 2018 in 
 the amount of $309,169.04 
 b.  Certificate of Commitment of Sewer Rates for January 12, 2018 to April 11, 2018 in the 
 amount of $266,725.86.   
  Chairperson entertained a motion.  Marc Ratner motioned authorize the two billings as 
 written. Lookner seconded. No Discussion.  Motion passed 4-0-0. 

 
NOTE:  Caler-Bell reminded the Board that she will be attending the Maine Town and City Managers 
Institute Wednesday August 8th through August 10th, but available by phone or email.   

 
ADJOURN 
Chairperson entertained a motion to adjourn at 7:43 PM.  Jenna Lookner motioned to adjourn 
as Waste Water Commissioners and reconvene as Select Board; and as there was no further 
business before the Board to adjourn the Select Board. Ratner seconded.  No Discussion. Motion 
passed 4-0-0. 
 

 
Respectfully Submitted,  
 
 
 
Beth Kwiatkowski 
Recording Secretary 


